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LETTER FROM THE EXECUTIVE DIRECTOR

March 24, 2021

The question is not how you start but how do you finish. The year started normally and by March our daily lives 
changed, as did our vocabulary. This was followed by social discourse, civic demonstrations, and questions about 
the moral compass of our nation. The city’s budget and delivery of services were strained which impacted daily life. 
By the end of the year, there were elections, the hope of medical breakthroughs against COVID-19 and continued 
dialogue related to equality and justice.

As 2020 introduced us to new words and phrase such as “social distancing”, “pivot” “unprecedented” in this “new 
normal” the question becomes, how do you represent a summarization of activities for one organization on a 
few pages? Passyunk Avenue Revitalization Corporation (PARC) and its board of directors recognize the impact 
to the city and the personal and professional struggles of Philadelphia residents. The East Passyunk Avenue 
neighborhood was affected by the events of 2020 in the various ways it touched and changed people’s lives and 
businesses. The events and lessons learned will have ramifications that will impact the neighborhood well beyond 
2021. The effects of the pandemic also put a spotlight on how we view and utilize public spaces. The mission of 
PARC is specific to property acquisition, rehabilitation, cleaning, and beautification. PARC will continue its work but 
include opportunities to best serve and support our neighbors and colleagues as related to our mission.

The following pages of this annual report will highlight our efforts in and along East Passyunk Avenue in 2020. 
This is a snapshot in time and does not represent all our efforts to address what has occurred and continues to 
impact Philadelphia. In June, PARC, and our cleaning partner ACAM Management aided two commercial districts, 
52nd Street in West Philadelphia as well as North Broad, Germantown Ave and Erie in North Philadelphia with 
their cleanup efforts after the civil unrest. In August, PARC expanded its cleaning operations throughout South 
Philadelphia through the city’s PHL TCB Program which is discussed in more detail on page 4. None of this work 
could have been done without the dedication of the PARC cleaning ambassadors. They are finally recognized for 
being the essential workers they have always been. They stepped up to assist the Streets Department throughout 
the pandemic.

PARC advocated with its local partners and the Philadelphia BID Alliance to increase the opportunities to utilize 
Right-of-Ways for outdoor dining. The Streetery Program, adopted by many throughout the city, has made an 
impact in supporting small businesses through these difficult times. The creativity of local restaurant owners can 
be seen on Page 5. We understand it is not a perfect model but provides an additional opportunity for businesses 
to try and survive with limited operational options.

As we ended 2020, the neighborhood celebrated the opening of Ember & Ash at 1520 East Passyunk. They served 
those in need before opening for business with a Christmas Eve meal delivery to over 250 families. Thank you as 
well to our tenants Noord and River Twice who opened their doors to assist the community throughout the year. 
PARC and its board of directors want to acknowledge our commercial and residential tenants for supporting our 
mission of improving East Passyunk Avenue and enabling us to deliver quality services for our neighbors.

I hope the following pages provide a brief snapshot into PARC’s efforts in 2020. Yes, 2021 will still look and feel 
different but with challenges come new opportunities to be resilient and finish what we started.

Sincerely,
Bryan R. Fenstermaker
Executive Director
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(last years letter)
The 2019 Annual Report is a commemorative showcase of projects completed not only by Passyunk Avenue
Revitalization Corporation (PARC) but its partners which include the East Passyunk Avenue BID, local
businesses, and residents. The impact of partners working together for the good of the business district is
quantifiable in metrics such as vacancy rate, job hires and retention, number of events, number of new
businesses, storefronts improved, and the list goes on. There are two things to consider as it relates to a strong 
business district; the first being that an avenue doesn’t maintain itself, nor does it attract businesses, hang lights, 
or cleanup after farmers markets. Really, it takes people and partners to deliver services that cannot always be
performed by municipal government. Secondly, a vibrant commercial district means that the surrounding
neighborhoods and its residents see true value in calling the area home and that they will utilize the district. 
Without their buy-in, the efforts of partners, no matter how grand, will not create a sense of place.
East Passyunk Avenue continues to evolve and as this happens, we see change in public spaces and storefronts. 
Last year, PARC welcomed another new business, River Twice and its owners Amanda and Randy Rucker, to 1601 
East Passyunk Avenue. The space was once occupied by Izumi and owners Lynn Rinaldi and Corey Baver, who 
decided to hang-up their kitchen aprons after a long run. On December 31st, we saw the closing of

Sincerely,
Bryan R. Fenstermaker
Executive Director
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Passyunk Avenue Revitalization Corporation (PARC) was established as a Pennsylvania 501(c)3 not-for-profit 
corporation. PARC has a dual-mission of real estate development and management, combined with public 
space enhancement and beautification. Through targeted investment and redevelopment of properties within 
the boundaries of South Broad St to 9th St, and Snyder Ave to Federal, PARC has contributed to the ongoing 
revitalization and progression of the East Passyunk Avenue.

BOARD OF DIRECTORS
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THANK YOU TO OUR SPONSORS AND PARTNERS

Bryan Fenstermaker

Executive Director

Ben Logue

Property Manager

Amy Boyd

Graduate Intern

Erin Monroe

Graduate Intern

Ben Streiff

Undergraduate Intern

STAFF
Peter Angelides; Chairman

Laura Slutsky; Vice-Chair

Sarah Anton; Secretary

David Goldfarb; Treasurer

Jason Abel; Director 

Dimitria Davenport; Director

Jennifer Dougherty; Director

Andrew Erace; Director 

Darren Fava; Director

Alex Feldman; Director

Dan Pohlig; Director

Thank you to out going board members Paul Levy and Alan Hoffmann for your years of service on the Board of 
Directors of PARC and your dedication to the East Passyunk Community.

This year we are excited to welcome Dimitria Davenport and Jennifer Dougherty, AICP to the PARC Board of 
Directors.

BOARD MEMBER UPDATES

INTRODUCTION TO PARC
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NEW CLEANING CONTRACTS & ROUTES

This year, new cleaning contracts were taken on by PARC through The City of Philadelphia’s Taking Care of 
Business (PHL TCB) Clean Corridors Program. This presented an opportunity for PARC, to strengthen community 
ties and make an impact. Thanks to the cleaning crew, who were designated as essential workers, these routes 
were maintained throughout the year.

Partners Funding Provided By
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Updated Cleaning Service Map

New Routes

Existing Routes

Expanded Routes

Legend:

���������������
��������������
�����������
�����������������������
�������������
����	


�	������������	�



Passyunk Avenue Revitalization Corporation: Annual Report 2020

CLEANING AMBASSADORS 
WORKFORCE DEVELOPMENT 
PROGRAM

NEIGHBORHOOD IMPACT

A key component of the PHL TCB 
program is workforce training. The 
cleaning ambassadors attain credentials 
that are highly valued by employers 
across many industries, such as the 
OSHA training and certification test, 
which PARC’s cleaning crew of 10 worked 
hard to pass this year.
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John Hightower & Leroy Townes,
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NEW CLEANING ROUTES STARTED IN SEPTEMBER

GRAFFITI REMOVAL

SIDEWALK WEEDING

GARBAGE COLLECTION:
6,713 BAGS COLLECTED, 
1,214 MORE THAN IN 2019

BAG COLLECTION COUNTS PER MONTH

CLEANING IMPACT

Credit: Dave Christopher“These skills will help me take on a 
higher position one day.” - Leroy Townes
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GETTING CREATIVE WITH OUTDOOR SEATING OPTIONS

Economic resiliency was a top priority for the 
neighborhood during the COVID-19 pandemic. 
Similarly to other parts of the city, streeteries, 
or the conversion of street level space into 
restaurant seating area,  posed as method to allow 
restaurants to continue to feature safe seating 
options and thrive throughout the year.

In coordination with city-wide efforts to implement 
seating options for restaurants to allow for 
6-feet distancing, East Passyunk Avenue was 
permitted streetery capabilities through one of the 
ordinances passed by City Council which gave 
restaurants increased flexibility to provide outdoor 
dining, which is currently valid through the end of 
2021.

While other areas of Philadelphia have 
implemented sidewalk cafes or temporary 
street closures, East Passyunk has primarily 
focused on streeteries which leave the roadways 
and sidewalks to continue their functionality 
as accessible passage ways for vehicles and 
pedestrian traffic.

Thank you to the City of Philadelphia and all of the 
departments that advocated for this ordinance to 
support small businesses in our community.
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River Twice

Pistolas Del Sur

1601 East Passyunk Ave

1934 East Passyunk Ave

Temporary Streetery License Platform Layout
Credit: City of Philadelphia
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NEW TENANT

BUSINESS CURATION

��
��

�

�����

������

������

���������

����

������

������

������


�
��	
��
��
��
��
	�
��
��
�

1520 East Passyunk Ave

Each year, PARC seeks opportunities to purchase and renovate new 
properties, to welcome new tenants to the community. Despite a year of 
economic stress, PARC was able to bring in its newest restaurant tenant, 
Ember & Ash. As a new small business, they chose East Passyunk Avenue 
as a launching location, further contributing to the community fabric.

Property 
Parcel

Current 
PARC 

Property

Public 
Space

Ember & Ash
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The owners of Ember & Ash have 
completely remodeled the interior 
of the commercial space, as 
demonstrated above. They have 
already become vital community 
members, even making Christmas 
meals for 250 families on Christmas 
Eve as an alternative to a traditional 
restaurant opening event.

Credit: @EmberandAshPHL on
Instagram
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SINGING FOUNTAIN IMPROVEMENTS
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The Singing Fountain is in need of repairs beyond the typical annual upgrades, estimated to run between $30,000 
and $50,000. While the pandemic is enhancing the importance and communal value of public spaces, it is 
apparent that the Singing Fountain can not accommodate all those who wish to use the space, due to its small 
square footage and limited seating area. This forced the relocation of the weekly farmers market further north up 
the Avenue.

The Restoration and Reimagination project aimed to explore for potential implementation the needs of the 
community in coordination to the costly repairs that the space already demands. A short survey was made 
available from October 5th, 2020 through December 10th, 2020 to gather community input. The short and open-
ended survey was designed to solicit as many ideas from as many residents as possible, as PARC begins to 
prepare for this public space’s future redesign.

Credit: Erin Monroe
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PARC Interns Surveying at
The Singing Fountain

QUESTION 1. What do you like about the Singing Fountain?

Community gathering space31%
The seating25%
The fountain14%
Other30%

The survey consisted of four main 
questions, illustrated to the left. We 
have organized the received written 
responses categorically, including 
just the top three or four responses 
per question in this report, though 
a complete report of our findings is 
available. This has given us a sense 
of the communities overarching 
needs and desires for the space.

Responses to questions one 
through three included a few clear 
themes, predominately the need for 
additional seating and for the plaza 
to increase in size or be extended. 
Similarly, concerns of pedestrian 
safety and excessive traffic were 
clear in response to question two.

QUESTION 2. What do you dislike about the Singing Fountain?

QUESTION 3. What are your dreams for the Singing Fountain?

Plaza Extension21%
Nothing16%

More seating16%

Other47%

QUESTION 4. What would you name the Singing Fountain mermaid? 

Gritty

Passyunk

Lenape

Greek / Italian Greek / Italian63
Lenape21

Passyunk20
Gritty6

other

plaza is too small

Pedestrian Saferty is lacking

Nothing

Not Enough Seating Not enough seating23%
Nothing20%
Excess traffic13%
Plaza size11%
Other33%

SURVEY RESULTS
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Administrative 
30%

Real Estate Expenses 
(Taxes & Maintenance) 

37%

Community 
Improvements 33%

The 2019 budget primarily consisted of three categories: administrative 
cost, real estate expenses, and community improvements. Administrative 
costs made up about 23% of our budget. Real estate expenses make 
up the majority of PARCs costs, which includes both property taxes and 
maintenance. As property values in the neighborhood are slowly increasing, 
as are the property tax rates. PARC is a small non-profit and owner of nine 
commercial and mixed-use buildings, so this cost is significant. Additionally, 
as many of the structures in the neighborhood are older, maintenance 
can also be of a significant cost. The remainder of the funds, PARC directs 
towards community improvements. This includes street cleaning, greening 
such as planters with flowers and tree planting, in addition to lighting and 
other infrastructural improvements. Additionally, funds have been applied 
to the maintenance and renovation of PARC owned commercial and public 
spaces.
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Infrastructure and Greening Improvements at 12th & Mifflin

FINANCIAL YEAR 2019 BUDGET
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PASSYUNK AVENUE REVITALIZATION CORPORATION
passyarc.com
215.551.5111
info@passyarc.com
1134 Titan St. Philadelphia, PA 19147


